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Supervisory Skills — Knowing Your Responsibilities
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Enform

Summary

We will look at the importance of having properly trained supervisors. From competency to due diligence,
you want to make sure that your companies’ supervisors are clear on what their role is and what they will
be held accountable for. It doesn’t matter the size of crew that a supervisor is in charge of, what matters in
knowing your responsibilities to those workers.

Introduction

Justin DeGagne - Justin is a Canadian Registered Safety Professional with over 15 years of health &
safety experience in manufacturing, retail and oil & gas industries. He spent the last 7 years working at
Enform in the Health & Safety Training and Safety Audits and Certifications departments. While in these
departments Justin was heavily involved in Quality Assurance and training related to the Certificate of
Recognition program and certification of auditors. Justin has had the chance to work with auditors and
companies from all sectors of the oil and gas sector in these roles.
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